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DEPARTMENT OF PLANNING SERVICES VISION, MISSION, AND GOALS 

Allen County Vision 
Provide leadership in the creation of community-based 

innovative, proactive, and practical approaches to 

providing and administering public services that will 

encourage the development of a prosperous, 

progressive, safe and healthy community 

Department of Planning Services Vision 
Our vision is to be the innovative model of public 

service and your strategic partner in building a 

thriving community 

City of Fort Wayne Vision 
To foster a vibrant, prosperous and growing 

Fort Wayne through extraordinary community 

development. 

 

 

Allen County Mission 
Provide professional, responsive, efficient and cost-

effective government and community services to 

provide assistance to and improve the quality of life of 

the people in Allen County 

Department of Planning Services Mission 
We are dedicated to providing dependable, 

progressive, superior economic development, 

geographic information, and land planning 

services through a commitment to excellence 

City of Fort Wayne Mission 
To develop and implement community-based 

strategies to enhance economic opportunity, 

build strong neighborhoods and ensure a 

dynamic framework for quality growth and 

development. 

Department Goals 

 Continue to improve our customer service levels, and the quality, 

responsiveness, efficiency and cost-effectiveness of the Department’s 

services and products 

 Encourage a balance of existing business growth and new business 

attraction, along with the provision of strategic infrastructure 

investments, to improve the financial health, prosperity, and diversity 

of the local economy 

 Promote technological solutions to solve Department issues and 

provide continued innovations to our customers and the community  

 Increase collaboration among units of government, and between our 

community partners and governmental units 

 Continue to improve the Department’s educational and outreach 

efforts to the community and our customers about the Department’s 

activities, projects, products, and processes 

 Encourage quality private investment which leads to improved 

community quality of life 

 Encourage the development and implementation of community 

planning initiatives by identifying areas where additional plan 

development and study would benefit the community 

 Support and provide opportunities for continued professional 

development and improvement for our team members 

 Pursue the creation of “win-win” situations for solving problems 

 Maximize the impact of our financial resources 

 


